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ABOUT TDAP

TDAP fuels Pakistan’s global trade ambitions through innovation, 
outreach, and export empowerment.

The Trade Development Authority of 
Pakistan (TDAP) stands at the forefront 
of driving Pakistan’s export growth.

With a sharp focus on market and product 

by organizing global exhibitions, trade 

connect Pakistani businesses to the world. 
It works hand-in-hand with federal and 
provincial bodies to strengthen supply 
chains and fuel sectoral expansion.

Beyond trade promotion, TDAP empowers 
exporters through expert advisory services, 
the formation of sectoral councils, and 
impactful capacity-building programs - 
including e-commerce training and women 
entrepreneurship development.

With a commitment to data-driven 
progress, the Authority also delivers in-
depth trade research, policy briefs, and 
market intelligence to shape smarter, 
export-focused strategies.
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FoodAg is TDAP’s premier international 
agro-food exhibition, showcasing 
Pakistan’s dynamic agricultural sector to a 
global audience.

The 3rd

500+ 
exhibitors and 850+ international buyers 
from over 80 countries.

With the theme “Harvesting 
Innovation, Cultivating Sustainability” 
FoodAg highlights cutting-edge 
advancements in food production, 
processing, and export.

FOODAG
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500+ 850+ 80+
Exhibitors

PROJECTED PARTICIPATION IN 2025

International Buyers Countries
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The components of FoodAg Expo come 
together to create a dynamic platform 
that bridges innovation, trade, and 
culture.

world-class exhibitions to global 
culinary showcases and high-level business 
engagements

FOODAG ELEMENTS
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Global Cuisine Show 

MoU Signing B2B Meetings 

Exhibition 

Conferences & Seminars   
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KEY HIGHLIGHTS

MOUs 
(19) MoUs of US$ 100 Million 

 

Regulatory Bodies  
13 regulatory bodies

Factory Visits 
9 factory visits

Chambers & Associations Meetings 
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Pak-China Agri Investment Conference at 
FoodAg 2024

Pak-Africa Investment Conference at 
FoodAg 2024

Pitching Sessions from Provincial 
Governments

• 

• 

• 
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MOMENTS THAT MADE 
FOODAG 2024
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87332077
 

SHOWCASING 
EXCELLENCE
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strategic positioning, robust sector diversity, and access to one of the 
region’s largest consumer markets

export-ready 
solutions.
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Ghana

AFRICA

23
ASIA

GLOBAL ENGAGEMENT

77
Countries 
Participated in 
FoodAg 2024
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SECTOR SPOTLIGHT

193

97

111

63

158

86

105

56

 

20 diverse sectors across

(Note: Total count shows Total Exhibitors + Total Foreign delegates in each sector)
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GLOBAL CUISINE SHOW

From live masterclasses to tasting 
sessions, it’s a celebration of culinary 
diversity that delights food lovers and 
puts our agro-products on the global 
plate.

15 International Chefs 

MasterChef Classes 

Cuisines 

Flavorful Forum 

GLOBAL CUISINE 2024 HIGHLIGHTS
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$8.03B
Pakistan Agro 
Exports 2023-24

$3.88 B $421.22 M
RICE EXPORTS MAIZE EXPORTS
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FOODAG 2025

$8.03 billion, 

5.97 million tons exported 1.84 million tons exported

Premium Basmati ($844.37 million) 
Non-Basmati ($2.15 billion)

Target Markets: 
 Vietnam   -     Malaysia



$506.97  M

$406.60  M

$406.04  M

MEAT EXPORTS

SESAME SEED EXPORTS

FISH & CRUSTACEANS

$104.78 M
415,000+ tons exported

$116.30 M
Exports to UAE, UK & USA

$127.05 M
679.48 M tons exported

$224.23 M
Strong demand in Asia 
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123,000+ tons exported

Exports focused on Halal 
markets in the Middle East

Potential for growth in 
China, Japan, and Korea.

Pakistan emerging as the 
top exporter to China.



AGRO-TRADE 
OPPORTUNITIES 
WITH PAKISTAN
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Diverse Product 
Portfolio

Competitive 
Advantage

Expanding 
Global Markets

Supportive 
Trade Policies
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DIVERSE PRODUCT 
PORTFOLIO

01.
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Cereals Horticulture 

Value-Added Products Protein 



EXPANDING GLOBAL 
MARKETS

02.
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COMPETITIVE 
ADVANTAGE 

03.

Cost-Competitive Production Quality Assurance 

Value Addition Strategic Location 
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SUPPORTIVE TRADE 
POLICIES

04.

Free Trade Agreements Infrastructure Development 

Export Facilitation 
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INVESTMENT 
OPPORTUNITIES 
IN PAKISTAN’S 
AGRICULTURE SECTOR



the 
sector is well-positioned for growth.

$375 B

79.6 22.49.1

$86.2 B

MILLION 
HECTARES

MILLION 
HECTARES

MILLION 
HECTARES
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OPPORTUNITY 

24.1 million hectares

INVESTMENT APPEAL 
Model farms in Pirwal and Muzaffargarh 
demonstrate scalable, tech-driven solutions 
with SIFC-backed incentives, including 100% 
foreign ownership in corporate farming.

IMPACT 

Over 150,000 acres in 
Punjab already use modern irrigation.
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CORPORATE &
PRECISION AGRICULTURE

01.



INVESTMENT APPEAL 
Agriculture Malls provide one-stop access 
to seeds, fertilizers, and machinery, 
creating investment hubs for seed-focused 
ventures.

OPPORTUNITY 

IMPACT 
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SEED INNOVATION02.



Unlock Pakistan’s Crop Export Potential  

OPPORTUNITY 

3.16 million tons of rice
525,000 tons of citrus

392,000 tons of mango

INVESTMENT APPEAL 
SIFC’s Pakistan Single Window (PSW) 

faster, transparent trade processes.

IMPACT 

market access to 150 countries

CROP EXPORTS03.
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From Farm to Global Markets 
Pakistan offers strong investment 

potential in feedlot fattening and meat exports

INVESTMENT APPEAL 
Proximity to top regions, robust supply 

PSW) offer competitive advantages over 
Brazil and Australia.

OPPORTUNITY 
industrial-scale feedlot fattening 

farms

IMPACT 
Generates $1 billion in exportable surplus 

LIVESTOCK & DAIRY04.
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High-Value Fodder, High-Yield Opportunity 

OPPORTUNITY 
15,000–20,000 

acres

INVESTMENT APPEAL 
Guaranteed offtake, established production 
bases, and transaction-based export 
facilitation ensure high returns under GPI.

IMPACT 
$67 million import demand, 

$34.3 billion

ALFALFA EXPORTS05.
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INVESTMENT APPEAL 
Government subsidies, R&D funding, and 
export incentives, combined with access 
to saline lands, position Pakistan as an 
emerging shrimp farming hub.

High-Return Aquaculture 
Pakistan is poised to become a major player in 

the global shrimp market

OPPORTUNITY 

$5.8 million 

$8.2 million (semi-intensive).

IMPACT 

SHRIMP FARMING06.

37Pakistan’s Premier Food and Agro Event



38 Food Ag 2025

Trade Development Authority of Pakistan (TDAP)

Green Energy, Productive Land 

OPPORTUNITY 
27,000 tube wells 

in Balochistan ($197 million)

INVESTMENT APPEAL 
Scalable, government-backed projects 
with 7 foreign and 85 local investors already 
engaged for 600,000 acres.

IMPACT 

IRRIGATION AND 
SOLAR POWER

07.
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Empowering Farmers Through Fintech 

OPPORTUNITY 

INVESTMENT APPEAL 

offer high-growth potential.

IMPACT 

DIGITAL PAYMENT 
SYSTEMS

08.
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From Harvest to High-Value Exports 

OPPORTUNITY 

$1.2 billion in sales

INVESTMENT APPEAL 
Special Economic Zones and export 
processing zones, coupled with SIFC’s 
one-window facilitation, ensure ease of 
investment.

IMPACT 

FOOD PROCESSING 
& VALUE ADDITION

09.



WHY INVEST 
IN PAKISTAN’S 
AGRICULTURE SECTOR?
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$2.07 billion in public investment across 26 
projects.

fertile ground for agri-food ventures

55 trade missions 

SIFC FACILITATION

REGULATORY SUPPORT

MARKET ACCESS

PROVEN SUCCESS

01.

02.

03.

04.
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Trade Development Authority of 
Pakistan (TDAP)

5th Floor, Block A
Finance & Trade Centre
P.O. Box No. 1293, Shahrah-e-Faisal, 
Karachi 75200, Pakistan

Focal Person

Mr. Amir-ur-Rehman 
Deputy Manager, Agro & Food
e: amir.rehman@tdap.gov.pk
m: +92-300-2230260

pakistanexportgallery.gov.pk

pakistantradeportal.gov.pk

www.tdap.gov.pk
agro.tdap.gov.pk


