SCOPE OF WORK
Professional Consultancy Services for Optimisation and Comprehensive Renovation of Three Official Buildings
1. Objective
The High Commission for Pakistan intends to engage a qualified professional consultancy firm to undertake assessment, space optimisation, renovation planning, preparation of technical drawings, specifications and detailed Bills of Quantities (BOQs) for the comprehensive renovation of three official buildings.
The consultant shall provide professional advice and technical documentation necessary to enable the High Commission for Pakistan, London to obtain competitive quotations/tenders and implement the proposed renovation works.
2. Scope of Services
The consultant shall undertake the following activities:
A. Site Inspection and Assessment
The consultant shall:
1. Visit and inspect all three official buildings.
2. Conduct a detailed assessment of the existing condition of the buildings.
3. Identify structural, architectural and general maintenance defects.
4. Assess the condition of roofs, walls, ceilings, floors, doors, windows and other building components.
5. Identify water leakage, dampness, deterioration and other defects.
6. Assess existing office space utilisation and identify areas for improvement.
7. Review existing drawings and building information, where available.
8. Prepare a building condition assessment report.
B. Office Space Optimisation
The consultant shall:
1. Review existing office layouts and space utilisation.
2. Identify inefficient or underutilised areas.
3. Develop improved office layouts to maximise available space.
4. Consider workstations, offices, meeting rooms, storage, reception and circulation areas.
5. Recommend practical and cost-effective space utilisation solutions.
6. Prepare proposed space optimisation layouts/drawings.

C. Renovation Assessment and Design
The consultant shall assess and prepare recommendations/designs for comprehensive renovation works, including but not limited to:
1. Roofing – repair, replacement, waterproofing and associated works.
2. Painting – internal and external painting and surface preparation.
3. Flooring – replacement/repair of floor finishes and associated preparation.
4. Ceilings – repair or replacement where required.
5. Walls and partitions – repairs, finishes and reconfiguration.
6. Doors and windows – repair or replacement where necessary.
7. Toilets and sanitary facilities – renovation and improvement where required.
8. Plumbing and drainage – repairs and improvements.
9. Electrical installations and lighting – assessment and recommended improvements.
10. HVAC/ventilation – assessment and recommendations where applicable.
11. Fire and life-safety provisions – assessment and recommendations.
12. External works – repairs and improvements where required.
13. Any other works identified during the site assessment necessary for the proper renovation and functionality of the buildings.
D. Preparation of Drawings and Technical Specifications
The consultant shall prepare:
1. Existing-condition drawings/layouts where required.
2. Proposed office space layouts.
3. Renovation drawings.
4. Roof plans/details where applicable.
5. Floor plans, elevations and sections where required.
6. Details of proposed renovation works.
7. Finishes and materials schedules.
8. Technical specifications for all proposed works.
9. Any additional drawings required for accurate costing and execution.
E. Preparation of Bills of Quantities (BOQs)
The consultant shall prepare detailed BOQs for each of the three buildings.
The BOQs shall:
1. Clearly describe all proposed works.
2. Provide appropriate units of measurement.
3. Include accurate quantities based on site measurements and drawings.
4. Cover demolition/removal works where applicable.
5. Include roofing, painting, flooring and all other renovation works.
6. Include associated electrical, plumbing, mechanical and external works where required.
7. Be sufficiently detailed to enable contractors to accurately price the works.
8. Clearly identify provisional sums and specialist works where necessary.
9. Provide separate cost information for each building.
F. Cost Estimation
The consultant shall:
1. Prepare preliminary cost estimates.
2. Prepare detailed cost estimates based on the BOQs.
3. Provide cost breakdowns by building and major work category.
4. Identify major cost drivers and potential cost risks.
5. Recommend cost-effective alternatives where appropriate.
G. Tender/Procurement Documentation
The consultant shall prepare the technical documentation required for procurement of the renovation contractor, including:
· Scope of works.
· Drawings.
· Technical specifications.
· BOQs.
· Pricing schedules.
· Materials/finishes schedules.
· Other technical information necessary for tendering.
The consultant shall also provide reasonable technical clarification during the tendering process, if required by the High Commission for Pakistan, London.
3. Deliverables
The consultant shall submit the following deliverables:
	Sr No.
	Deliverable

	1
	Inception/work plan

	2
	Site inspection and building condition assessment report

	3
	Existing space/layout assessment

	4
	Office space optimisation proposals

	5
	Proposed renovation drawings

	6
	Technical specifications

	7
	Materials and finishes schedules

	8
	Detailed BOQs for Building 1

	9
	Detailed BOQs for Building 2

	10
	Detailed BOQs for Building 3

	11
	Detailed cost estimates

	12
	Tender/pricing documentation

	13
	Final consolidated consultancy report


All final documents shall be provided in PDF and editable electronic formats, as applicable.
4. Consultant's Responsibility
The consultant shall:
· Deploy appropriately qualified and experienced professionals.
· Carry out sufficient site investigation to ensure that the BOQs and designs are accurate.
· Ensure that the proposed solutions are practical, durable and cost-effective.
· Coordinate architectural, quantity surveying and relevant engineering requirements.
· Clearly identify any assumptions, exclusions or limitations.
· Incorporate the Mission’s comments into the final deliverables.
· Maintain confidentiality of all information obtained during the assignment.
5. Duration
The assignment shall be completed within 12 weeks from the date of commencement/contract signing.
The consultant shall submit a detailed work programme showing the activities, milestones and proposed dates for completion.
6. Minimum Experience Requirement
The consulting firm shall:
· Be legally registered with RIBA in the United Kingdom.
· Have a minimum of two (5) years' relevant experience in Grade-II listed buildings.
· Demonstrate experience in building renovation/refurbishment, office space planning, building assessment, architectural consultancy and/or quantity surveying.
· Have experience in preparing detailed BOQs and cost estimates for similar projects.
· Provide details of at least two relevant completed projects.
· [bookmark: _GoBack]The Company should be registered with Compaies House.
7. Completion of Assignment
The assignment shall be considered complete when the consultant has submitted and the Organisation has accepted all required drawings, assessment reports, specifications, BOQs, cost estimates and other agreed technical documentation for the three buildings.

